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CASE STUDY

Successful Implementation of Xactly’s CEA at Classy for
Accurate Commission Accruals and Improved Sales Data
Visibility.
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Background:

Classy provides a software platform for crowdfunding and peer-to-peer fundraising. As their business grew, they hired
more salespeople, prompting the implementation of Xactly's Incent tool to manage their incentive program. Nevertheless,
adhering to ASC606 regulations for commission accounting, like any other SAAS company, posed significant obstacles
and audit risks. Luckily, Xactly's CEA (Compliance Enforcement and Administration) specifically addresses this problem.

Therefore, Classy opted to supplement its Incent implementation with CEA.
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Commission accrual (per
ASC606) is an essential process
forany SAAS company.
Unfortunately, when this is done
using spreadsheets, it can be a
tedious and time consuming
process. It involves manually
compiling and calculating
commission foreach deal,
which can be proneto errors.

In addition, the spreadsheets-
based process at Classy, made
the department-level reporting
almost impossible. This lack of
visibility posed a huge challenge
forthe management to track
individual deals and ensure
proper accounting.

Challenges:

The process of closing the g % I However, since Classy was

accounting month is critical for managing the process in
any business because it spreadsheets, this process took
involves finalizing the more than a week. This caused
commission accrual data for significant delays in

the period. management's ability to make
informed data-driven decisions.
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Solution:

After an in-depth evaluation of a couple of SPM software tools, Classy selected Xactly's Incent to automate the
sales compensation program and later augmented it with CEA to automate commission accruals. The decision
was based on Xactly's ability to handle complex compensation plans and accrual algorithms. To implement both
tools, Classy evaluated multiple professional services organizations, and picked SpectrumTek, primarily for its
10+ years of experience in implementing Xactly and competitive pricing. Team SpectrumTek adopted their
signature 'Customer Enablement' approach to successfully implement Xactly's Incent and CEA. The project was
implemented successfully within the proposed budget and timelines.

How SpectrumTek helped:

To ensure the availability of real-time deal data for analysis and testing purposes, the project was planned such that
CEA implementation was kicked off only after the successful rollout of Incent. SpectrumTek formed a team of
Business Analysts and CEA specialists, who adopted a 'Customer Enablement' approach to train Classy's
Accounting team to operate the system. Throughout the project lifecycle, training and knowledge transfer sessions
were conducted. To facilitate requirements analysis, live data from Incent was fetched into the live environment of
CEA via built-in integration. This enabled the business team to better relate with the real data. To ensure accuracy, a
parallel run of two months was planned, during which the business team compared CEA's output with their
spreadsheets. Only after the two matched precisely, was the spreadsheet process discontinued, and CEA became
the sole system for managing commission accruals. Due to travel restrictions and lockdowns, the project was
executed entirely by remote resources.
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Benefits:

The tool allows for the automatic calculation of commission to be accrued, which eliminates manual spreadsheet-
based processes that were time-consuming and error-prone. Furthermore, the tool provides department-level
granular reporting, improving the visibility into sales data and enabling better decisions for the accrual approach. By
synchronizing the commission calculation and the accrual systems, CEA has ensured seamless reporting and
management visibility, giving Classy confidence in the accuracy of its data. Additionally, with the use of a state-of-
the-art tool like CEA, Classy can be confident that itis prepared for any changes in accounting regulations that may

arise in the future. This provides peace of mind and ensures that the company will remain compliant with future
regulatory requirements.

Testimonials:
(1

We partnered with SpectrumTek to implement Xactly's CEA tool and we couldn't be happier with the results. Their
customer focus, responsiveness, and technical expertise were apparent throughout the project. We highly

recommend them to anyone looking for a Partner that is knowledgeable, responsive, and committed to customer
success.

- Austin Andrews, Principal Technical Accounting, Classy
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About Classy:

Classy.org is asocial enterprise that provides online fundraising tools and resources for non-profit organizations. The
platform offers a suite of fundraising and communication tools that help non-profits to manage their online donations,
engage with supporters, and raise funds for their causes. Classy.orgwas founded in 2011 and is based in San Diego,
California. It has grown to become one of the leading online fundraising platforms, with over 4,000 nonprofits using the
platform to raise funds for various causes such as education, health, environment, and social justice. In addition to its
fundraising tools, Classy.org also provides educational resources and insights to non-profits to help them improve their
fundraising strategies and increase their impact.

About SpectrumTek:

SpectrumTek is a global leader in Sales Performance Management (SPM) Services. SpectrumTek is a trustworthy
partner in all things related to SPM - from Sales Compensation Plan Design to Sales Operations Effectiveness and
Territory Planning to Software Implementation. Their Managed Services team specializes in postimplementation
technology support and administrative services. Adopting a technology-neutral approach, they leverage the industry's
best practices and help customers maximize the ROl from their SPM software. Over the last 10 years, theirteam has
delivered more than 250 SPM projects, supporting commission pay for more than 350,000 Payees worldwide.




Thank You!
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www.Spectrumtek.com

3600 136th PI. SE Ste 300 Bellevue, WA 98006



http://www.spectrumtek.com
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