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“Team SpectrumTek, highly skilled in implemen7ng SAP Commissions, not only delivered the project on 7me
and within budget, but also ensured that Bloom is self-reliant for long term success. As a true partner, they took
in stride all last-minute changes to the scope and 7melines, and worked closely with our inexperienced team in
planning and execu7ng the UAT.
We had a successful project because of excep7onal commitment from team SpectrumTek towards our success.”
– Jeff Grialou, Director of Sales Operations.

Background
Bloom Energy is a one of a kind Silicon Valley company with a noble mission - clean, reliable, and affordable energy for
everyone in the world. It went IPO in mid-2018 and with that came the need for scalable and automated business processes.
The Sales Compensation process at Bloom was entirely manual with no ability to scale up. The fact that sales cycles at Bloom
can be lengthy, and the installation process can take up to several months posed additional challenges in calculating, tracking,
and reporting sales compensation to the field.
It was clear that Bloom needed to automate Sales Compensation.

Challenges
Bloom is a classic case of ‘low volume high value’ transactions. A sales cycle takes months to close, and after the deal closes, it
takes months to deliver and install the products. Bloom’s policy is to hold back a part of the sales commission until the product
is installed. This gap between Bookings and Billings creates huge challenges for commissions administration.
The commissions process is further complicated by the fact that there can be changes to the site configuration- sometimes
multiple times after the initial Booking. This requires ongoing recalculation, prior period adjustments and a look back on
published reports.
Another challenge in automating the process was that, because Bloom’s IT team was not involved in providing data for
commission administration in the manual process, they had to be coached on commissions processes, complex data
requirements and system dependencies. This meant data integration and related business processes for commissions had to
be designed from scratch.
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After an in-depth evaluation of multiple SPM solutions, Bloom selected SAP
Commissions. The primary reasons for choosing the SAP tool were SAP’s
ability to handle complex plans, out-of-the-box Dashboards, and the
maturity of the solution as demonstrated by a successful track record for
over 2 decades.
To implement SAP Commissions, Bloom chose to work with SpectrumTek
over other SI partners, primarily because of their 10 years of experience in
SAP Commissions implementations, their competitive pricing, and
flexibility to work within Bloom’s budget, timelines, and evolving scope.
Team SpectrumTek adopted their signature ‘Customer Enablement’
approach to successfully implement SAP Commissions in 12 weeks and
within the budget requested in the original SOW. This was accomplished
even with the project scope expanding to include designing new data
exchange mechanisms in collaboration with Bloom IT.

CHALLENGES
Holding back a
portion of
Commission until
Order is fully
Invoiced

Benefits
Bloom can now calculate and pay commissions accurately, and in a
timely manner without all the manual work that was required earlier.
As part of SpectrumTek’s ‘Customer Enablement’ approach, the
admin users, who had little prior experience on Sales Compensation
or SAP Commissions, have been trained exhaustively to not just
administer the system, but also to build new reports themselves. The
IT team has also been trained on the Data Model to own the data
integration as Bloom’s IT systems evolve in the future. This approach
has made the Bloom team self-reliant.
The new SAP commissions landscape is reliable and efficient.
Administrative costs have significantly dropped, as have the error
rates and field disputes.

How Spectrum Helped
Some key items that Spectrum was able to help with:
‣

Adopted Customer Enablement approach to best support
Bloom’s IT and Business team

‣

Flexible Resource Plan to deploy and bill resources per
availability of Bloom team

‣

Spectrum Team spread across multiple time zones to best
support the UAT

‣

Project was executed entirely be remote resources due to travel
ban and lock downs.
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Key points
New implementation of SAP
Commissions in 12 weeks and
within the project budget.

About Bloom
Bloom Energy's mission is to make clean, reliable, and affordable energy for everyone in
the world. To fulfill this mission, Bloom has developed a distributed, on-site electric power
solution that is redefining the electric power market and transforming how power is
generated and delivered. Bloom’s Energy Server Platform is a stationary power
generation platform built for the digital age and capable of delivering reliable,
uninterrupted, 24x7 constant power that is also clean and sustainable. Among the most
efficient energy generators on the planet, Bloom’s platform dramatically reduces
electricity costs and greenhouse gas emissions.
Bloom Energy, founded in 2001, is a public company headquartered in San Jose,

About Spectrum
SpectrumTek is a global leader in Corporate and Sales Performance Management
Services.
The Sales Performance Management (SPM) group is composed of a highly skilled team
of professionals who are 100% dedicated to providing technology and business
consulting services in planning, automating, and improving SPM business processes,
most notably Sales Compensation. The range of services includes – technology
selection, system implementation, managed services and post-go-live support.
Since 2010, as a Certified Partner of SAP (and CallidusCloud), SpectrumTek has helped
companies in a wide range of industries such as Technology, Manufacturing, Financial
Services, Medical Devices and many others.
SpectrumTek, founded in 2010, is headquartered in Sunnyvale, CA with branch offices in
Seattle, Boston and Mumbai.
www.spectrumtek.com
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